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EXECUTIVE SUMMARY

1. Introduction
This report sets out the findings of a study to assess the economic and social impacts of Anglican cathedrals in England. This study was commissioned in February 2004 by English Heritage and the Association of English Cathedrals; the work was completed in June 2004.

Although the primary function of any cathedral is recognised as being that of a place of worship, it typically has many other roles which result in both economic and/or social benefits. 

The analytical framework used to assess the economic impacts is focused on the flows of expenditure associated with the cathedrals themselves, with the visitors they attract, and on the way these flows work through the local economies concerned, generating incomes and employment in the process. 

The analysis also seeks to separate out additional expenditure from ‘dead-weight’ expenditure and activity which would have taken place even in the absence of the cathedrals. This is done by attempting to estimate the extent to which the presence of a cathedral influenced the individual to visit the local area.

No comparable analytical framework exists to capture the, inevitably much more diverse, social impacts of cathedrals.  The focus in this case is placed upon the contribution made by cathedrals to:

· Education;

· Volunteering; and

· Social and community activity.

The study is based primarily on the results of a postal survey, which covered all 42 Anglican cathedrals of which 39 provided responses. The survey was designed to collect mainly quantitative information, although it also included some open questions which invited the cathedrals to comment on key issues. The survey was followed by a series of case studies which have allowed us to build up a more detailed qualitative picture through interviews and discussions with cathedral staff.

2. Anglican Cathedrals in England

Broadly the cathedrals which fall within the remit of this study are of two types: the more traditional Dean and Chapter Cathedral and the Parish Church Cathedral. 

The impacts generated by the cathedrals can be expected to vary according to a range of factors, including their location, size, and profile as a visitor attraction. 

For the purposes of this research a typology of five categories of cathedral was established:

· Large, international importance;

· Medium-sized, historic;

· Medium-sized, modern;

· Urban; and

· Parish Church.

The typology was needed to facilitate the analysis of the information which was collected, and to allow the findings to be presented in ways which draw out the differences in the roles and impacts of the different types of cathedral.
 Another reason for the creation of the typology was to ensure that the case studies selected would be representative, producing information and raising issues which would be applicable to a range of others. 

3. Literature Review
In recent years there have been a number of research projects which have attempted to highlight the economic impact of heritage projects. Many of these have used the traditional model whereby expenditure directly resulting from the site, or visits to it, is measured and then multipliers are used to assess the subsequent indirect and induced impacts.

There is also recognition that conservation of heritage also generates significant non-financial/social benefits through the provision of education, training and volunteering opportunities, in addition to the potential for community outreach work.

There are also examples of research which have attempted to estimate a monetary value for cultural heritage, using techniques such as contingent valuation. This includes a study which attempted to estimate the maximum individuals would be willing to pay to visit Durham Cathedral if an entry charge existed, and also the change in visitor numbers which would occur at different price levels. 

In general, cathedrals have an important role in tourism and are often an iconic image which is strongly associated with a city. The influence of a particular cathedral in drawing visitors to the city will vary depending on a range of factors, including the profile of the cathedral and the range of other attractions in the city. However, we were unable to find any substantial evidence on the extent to which the presence of a cathedral influences visits to an area. Evidence on visitor characteristics and behaviour was also lacking.

4. Economic Impact Analysis

Cathedrals generate a number of positive impacts on their local economies. Impacts are generated directly as a result of the cathedral’s own employment and procurement activities, and also through the spending of visitors to the cathedral. Indirect and induced impacts then result, as this direct spending generates further spending and employment within the local economy. 

Analysis of visitor numbers suggests that cathedrals were responsible for over 8.8 million visits in 2003
. On average the large cathedrals attracted over three times as many visitors as the medium historic type which would be expected given their high profile.

The estimates of economic impact produced for this study should be considered as indicative given the current absence of data in some areas. As indicated, information on visitor characteristics and behaviour was very limited, especially relating to the extent to which the presence of a cathedral motivates or influences an individual to visit a particular town/city.

Calculations suggest that the direct visitor-related impact of cathedrals amounts to an additional local spend of the order of £91 million per year, with a total impact on spend of perhaps £150 million per year. 

The following table summarises the estimated total employment impacts
 of the different cathedral groupings, providing group averages, group totals and an overall total. The estimates include employment at the cathedrals themselves, employment supported by visitor spend, as well as employment associated with indirect and induced effects.

Table 1: Estimated Employment Impacts (FTE)

Average
Total

International
460
2745

Medium
125
2260

Urban
50
245

Parish Church
25
195

Total
-
5450

Source: ECOTEC Analysis
5. Social Impacts

In addition to their role as a place of worship, cathedrals also make a substantial contribution to society through the provision of opportunities for education and volunteering. Cathedrals are open to all and have an important role in supporting the community, for example through the setting up of initiatives designed to address community needs. Cathedral buildings also provide the venue for a significant number of events.

Data from the survey shows that an average of over 20 services take place every week at each cathedral. Almost 50% of respondents reported an increasing trend in congregation size. Attendance at services was found to be highest on Sundays.

Cathedrals benefit significantly from the time and skills of a substantial number of volunteers; survey returns suggest that this number is in excess of 12,000. 

Education was seen by respondents to be an important aspect of a cathedral’s work. From survey responses we were able to calculate that the number of individuals who benefited from organised educational visits was almost 362,000.

6. Conclusions

The estimates which are presented in the report suggest that Anglican cathedrals in England make a significant contribution to both economic and social wellbeing. 

Currently there is a lack of data to evidence the extent of these impacts therefore we would recommend that in the future efforts are made to both increase the quantity and quality of data collected, with the aim of providing a more accurate picture of cathedral visitors – their characteristics, behaviour and motivations. 

1.0 Introduction

ECOTEC Research and Consulting Limited is pleased to present this report of our work on “The Economic and Social Impacts of Cathedrals in England,” which was undertaken between February and June 2004.  

1.1 Introduction to Study

This study was commissioned in February 2004 by English Heritage and the Association of English Cathedrals.

In summary, the objectives of the study are to assess:

· The overall value added by English cathedrals to their local economies, with the focus being on the effects on economic activity, incomes and employment, rather than on the perceptions of value which the community attaches to cathedrals as assets; 


· The social impacts which they have within the communities in which they are located;


· Potential areas for future research.

1.2 Methodology and Analytical Framework

The economic impact model which is appropriate for this study is a relatively straightforward adaptation of the generic model which is typically applied in economic impact studies. This framework is shown schematically in Figure 1.  

The focus of this model is on the flows of expenditure associated with the cathedrals themselves, with the visitors they attract, and on the way these flows work through the local economies concerned, generating incomes and employment in the process. 

The key elements of this micro-level, or ‘bottom up,’ analysis are:

· Employment and incomes generated within the cathedrals themselves; 

· The additional expenditure undertaken within the local economy by visitors;


· Indirect effects, further down the supply chain, associated with the procurement spend of the cathedrals themselves and purchases from other businesses by the firms which benefit from the additional visitor spend;


· Induced effects associated with the local spend of all of those who derive additional incomes from the presence of cathedrals.

The analysis seeks to separate out additional expenditure from ‘dead-weight’ expenditure and activity which would have taken place even in the absence of the cathedrals. This is done by attempting to estimate the extent to which the presence of a cathedral influences people to visit the local area.

No comparable analytical framework exists to capture the, inevitably much more diverse, social impacts of cathedrals.  The focus in this case is placed upon the contribution made by cathedrals to:

· Education;

· Volunteering; and

· Social and community activity.

The study is based primarily on the results of a postal survey of cathedrals and a series of case studies.

The postal survey was distributed to all 42 cathedrals covered by the remit of this study in early March 2004. The survey was sent to cathedral administrators with a further copy sent to the Dean for information. A copy of the postal survey is presented at Annex A for information. A telephone helpline was provided to enable those completing the survey to obtain advice and clarification where necessary. The suggested deadline for the return of the survey was 31st March 2004 and the majority of responses were received around this time. Follow-up emails were sent and phone calls made to those who did not initially respond and this resulted in several more surveys being returned which were accepted until the end of May 2004. Overall, a response rate of over 90% was achieved which should be considered high for a postal survey. Time and resource constraints appeared to be the main reason for non-response.

The survey was designed to collect mainly quantitative information, although it also included some open questions which invited the cathedrals to comment on key issues. 

The survey was followed by a series of case studies which have allowed us to build up a more detailed qualitative picture through interviews and discussion with cathedral staff.  This case study approach allowed a more in-depth exploration of the key areas of interest to this study and the information collected built upon that which was submitted as part of the postal survey.

1.3 Structure of Report

The rest of this report is structured as follows:

Section 2 – introduces the 42 Anglican cathedrals which fall within the remit of this study;

Section 3 – presents a literature review focusing on research which has attempted to measure the economic and social contribution of heritage assets, including cathedrals;

Section 4 – provides estimates of the economic impact of cathedrals;

Section 5 – discusses the social impacts which result from their activity;

Section 6 – draws together our findings and presents recommendations for further research;

Annex A – contains a copy of the postal survey instrument.

Figure 1:  Economic Impact Model: Schematic Representation
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2.0 Anglican Cathedrals in England

2.1 Cathedrals as Places of Worship

A cathedral is where the bishop has his seat (Cathedra) which places it at the centre of worship and mission for the Diocese. In recent years there has been a growth in the numbers of people attending cathedral services.
 Cathedrals attract huge numbers of visitors and have been noted to be more in touch with non-church goers than any other part of the Church owing to their relationship with schools and tourists. This presents them with a significant opportunity to show to visitors the purpose of the building and to provide them with an insight into the workings of the Church.

Although the primary function of any cathedral is that of a place of worship, there are also many other roles which result in both economic and social benefits. 

2.2 English Heritage and Cathedrals

Cathedrals often form the architectural centrepiece of the cities in which they are located and, like all historic buildings, need constant, careful repair and maintenance. The cost of this is often beyond the resources of the cathedrals and without public help the work would not be undertaken. 

In recognition of this need, English Heritage has operated a dedicated grant scheme for cathedrals since 1991. The “Cathedral Repair Grant Scheme” is designed to supplement the work of individual appeals and trusts; it is targeted at Church of England and Roman Catholic cathedrals which are listed Grade I and II* or those which are located in a conservation area. 

Grants are allocated on an annual basis and targeted at those cathedrals most in need of public funds. To date the scheme has provided £40 million in grants. As a result of applications submitted in 2003, it was decided that 20 cathedrals would benefit from an available total of £2 million, including Lincoln, Leicester, Truro and Salisbury which each received £200,000.

The scheme was re-launched in 2004 as “Grants for Cathedrals” and the types of currently eligible projects are summarised in the following box.

Types of project eligible under the re-launched English Heritage Grants for Cathedrals Scheme

· Work that forms part of an ongoing cyclical repair programme (e.g. smaller roof and masonry projects, repairs to windows).

· One-off major repair projects that are unlikely to attract funding form other bodies or through public appeals.

· Archaeological surveys and investigations, undertaken as part of a programme of repair work which English Heritage have agreed to fund.

· Installation of fire detection and/or prevention measures.

· Improved access for maintenance and inspection.

· Metric surveys.

· Access audits.

· Archive conservation and associated security measures.

· Conservation plans.

Source: English Heritage Cathedrals Team

English Heritage has also undertaken survey work to assess the fabric of England’s cathedrals. The first survey in 1991 informed the decision to offer a dedicated programme of grant aid and the second survey in 2001 provided justification that the scheme was still needed and informed the development of the re-launched scheme.

English Heritage also has a statutory responsibility relating to the control of changes to the fabric of cathedrals. The Cathedrals Fabric Commission for England assesses all proposals for changes to Church of England cathedrals, as cathedrals, like churches, are exempt from listed building controls under an ecclesiastical exemption. English Heritage advises on the appointment of one of the members of the Commission and also has the right to be consulted on all proposals.

2.3 Typology of Cathedrals

The cathedral is the chief church of a diocese. As indicated, this study has encompassed all 42 Anglican cathedrals in England. Broadly these are of two types: the more traditional Dean and Chapter cathedral and the Parish Church cathedral. This latter type have come into being during the period since 1836 when twenty new Anglican dioceses have been created. In the majority of cases, large parish churches were converted into cathedrals to serve the new diocese, incorporating existing parishes and congregations.
 

Based partly on this broad division we have established a typology of five categories of cathedral as shown in the table below. 

The impacts generated by the cathedrals can be expected to vary according to a range of factors, including their location, size, and profile as a visitor attraction. The typology was needed to facilitate analysis of the information which was collected, and to allow the findings to be presented in ways which draw out the differences in the roles and impacts of the different types of cathedral. It is recognised, of course, that there are examples which do not necessarily fit neatly into this framework and as a result there is a certain inevitable element of arbitrariness in this attempt at classification.

Large, international importance
Canterbury - linked to the lives of many great ecclesiastical and national figures. The one who is perhaps most famous of all is Thomas Becket, who was murdered in the Cathedral on 29 December 1170. The Cathedral is thought to have the oldest working library in the country. The Archbishop of Canterbury has a lead ecclesiastical role in England and is regarded as the nation’s Christian leader. 


Durham - the present Cathedral has stood for over 900 years. It contains the remains of Cuthbert, the 7th Century bishop of Lindisfarne, and also holds the tomb of Bede, the chronicler of Cuthbert's life and the first English historian. The Cathedral forms part of a World Heritage Site.


St Paul’s - the current building – the fourth to occupy the site – was designed by Sir Christopher Wren and built between 1675 and 1710. St Paul’s has hosted many national services including the funeral of the Duke of Wellington, and the wedding of Prince Charles to Lady Diana Spencer. Unique features includes the Whispering Gallery and the 1695 organ which Mendelssohn once played.


Salisbury – started in 1220 the Cathedral was completed by 1258. However, the Spire, which standing at 123m/404ft is the tallest in England, was added a generation later. The Cathedral Close is the largest, and thought to be the best preserved, in Britain.


Winchester - has its origins in the 7th century, when a Christian Church was first built on the site. The Cathedral is famous for its chantry chapels and also houses the Winchester Bible which dates from the 12th Century. Antony Gormley's statue Sound II is located in the Crypt.


York – the largest gothic cathedral in Northern Europe. The present structure was built in several stages between the early 13th and late 15th Centuries. Remains of the previous Norman structure can be seen in the undercroft. Particularly of note are the fine carvings in the chapter house (c.1275) and the fantastic array of medieval glass dating back to the 12th Century. 

Medium-sized, historic
Carlisle - the importance of Carlisle as a Christian centre can be traced back to the late 7th Century. North Cumbria was the last region to be added to England as we now know it and Henry I founded St. Mary's Priory in 1122, which became a cathedral in 1133. Succeeding centuries have seen the enlargement and development of the original Norman Cathedral and Priory. 


Chester – records show evidence of a church on this site since the early 10th Century. In 1541, following the dissolution of the monasteries, it was rededicated as a cathedral. Major restoration work was undertaken in the later part of the  19th Century, masterminded by Sir Gilbert Scott.  


Chichester - the building of the new Cathedral in the centre of the former Roman town began in around 1076. During the 15th Century, important features were added to the Cathedral including the detached bell-tower, the only one of its kind remaining in England. Features of  interest include the Chichester Reliefs, two carved stone panels depicting part of the story of the raising of Lazarus.


Ely - work on the present Cathedral began in the 11th Century, and the monastic church became a cathedral in 1109. The Shrine of Etheldreda was destroyed in the Reformation and a slate in the Cathedral marks the place where it once stood. A third major restoration project, the most extensive to date, was begun in 1986 and was completed in the year 2000. 


Exeter - the imposing Norman towers dating from the early 12th Century were retained when a rebuilding was undertaken after 1270. This work took almost a century to complete but resulted in a cathedral in decorated Gothic style. The Cathedral is home to the Exeter Rondels.


Gloucester - building of the present structure commenced in 1089 and continued until around 1120, although part was consecrated in 1100.  King Henry III was crowned in the Cathedral in 1216, when he was only nine years of age. Recently the Cathedral cloisters have been used as a location for filming of the Harry Potter movies.


Hereford - houses many treasures including the world famous Mappa Mundi which is an important and celebrated medieval map, and the Chained Library which, dating from the 17th Century, is the largest chained library to survive with all of its chains, rods and locks intact.


Lichfield – starting in 1085 and continuing through the 12th Century, the Saxon church built as a shrine to Chad, Bishop of Mercia, was replaced by a Norman Cathedral. This in turn was replaced by the Gothic Cathedral begun in 1195. It is England’s only mediaeval cathedral with three spires.


Lincoln - consecrated in 1092 . An earthquake caused structural damage in 1185 and work began on its reconstruction in 1192 in the Gothic style. The weight of the western spires caused them to lean and they were removed in 1807 for safety reasons. Its famous carving, the “Lincoln Imp” sits in the Cathedral looking down at visitors.


Norwich – work on the Cathedral was begun in 1096, although it was not finally consecrated until 1278. The Close that surrounds the Cathedral is one of the largest in England. The building has a Norman ground plan and walls, and a perpendicular roof and spire, added after a fire in 1463. The Cathedral spire is 315 ft (96m) high - second only in height to that of Salisbury. 


Oxford – the building is amongst one of the oldest in Oxford; it is also one of the smallest Anglican cathedrals in England. The oldest monument in the Cathedral is the remaining fragment of St Frideswide’s Shrine. Christ Church is also the only church in the world to be both a cathedral and a college chapel. 


Peterborough – the present building was started in 1118 and took more than 120 years to build. A fine example of Norman architecture, with a unique painted wooden ceiling dating from the 1230s. Although the Cathedral suffered badly at the hands of Oliver Cromwell, many of its unique features still remain today.


Ripon –  the tradition of worship began in the 7th Century when Saint Wilfrid built one of England’s first stone churches on the site; his crypt still survives. 

Today’s church is in fact the fourth to have stood on this site and became a cathedral in 1836. 


Rochester – the second oldest cathedral foundation in England. Construction of the present building began in 1077, although the original Cathedral was built in 604. Notable features include the Crypt and the carved medieval Chapter Room door.


St Albans - built on what is believed to be the site of the martyrdom of St Alban. Restoration work on the shrine of St Alban was completed in 1993 and the shrine was rededicated in the presence of HM The Queen Mother. The shrine is a site of national pilgrimage and is used as a place of prayer and meditation by visitors every day. 


Southwell - located in a quiet market town, the Minster has an impressive Norman nave and octagonal 13th-century chapter house. Inside the Cathedral there are many carved leaves, the ‘Leaves of Southwell,’ including vine and ivy, and also a Green Man.


Wells – a key feature is the West Front which tells the biblical history of the world and retains almost 300 of its original medieval statues. The Cathedral is home to the Wells clock which still has its original medieval face showing a pre-Copernican universe with the earth at its centre. 


Worcester – the present building was begun in 1084 and largely completed by 1218, when a service of rededication was held. Today visitors to the cathedral can view features including King John's Tomb, Prince Arthur's Chantry and St Wulstan's Crypt.

Urban
Birmingham - this fine 18th century English Baroque parish church, by Thomas Archer, became the Cathedral for the new Diocese of Birmingham in 1905 and features famous stained glass work by Burne-Jones, The churchyard provides a green space in the centre of the city and was beautifully restored in 2000-2001.


Bristol - the nave, choir and aisles are all the same height, making a large hall and therefore providing the major example of a 'Hall Church' in Great Britain. The Cathedral contains a stone portrayal of “The Harrowing of Hell” which dates from just before the Norman Conquest.


Liverpool – 2004 marks the centenary of  the year when King Edward VII laid the Foundation Stone. The completion of the building was a difficult task but in October 1978 Queen Elizabeth II attended the service to mark its completion. It is the largest Anglican Cathedral in Britain, and the fifth largest in the world. 


Manchester – although now somewhat detached from the main city centre, its riverside location marked the centre of medieval Manchester. The interior has numerous examples of period woodwork including late medieval woodcarving, carried out between 1485 and 1506 by the so-called 'Ripon Carvers'. 


Southwark - lies on the South Bank of the River Thames close to London Bridge. Prior to the site being used as a church a Roman Villa stood there and parts of the Roman paving have been incorporated into the Cathedral floor. Although much restored, the main structure of today's chancel was built between 1220 and 1420 with the nave built between 1890 and 1897.

Medium-sized, modern
Guildford – is the only Cathedral to be built on a new site in the southern part of England since the Reformation. It stands on Stag Hill in twenty acres of green parkland and within sight of the chalk ridge which forms part of the Pilgrims' Way linking Winchester and Canterbury.


Truro - the building was completed in 1910, with the dedication of the Western Towers. The Cathedral houses some very great treasures, the most outstanding being the most wonderful series of stained glass windows by Clayton and Bell, and the world-famous Father Willis Organ, set in its unusual stone vaulted chamber. 

Parish Church

Blackburn - a Christian church has stood in the centre of Blackburn since the very early days of the settlement, possibly as early as the 7th Century. The latest building is one of the earliest examples of the nineteenth century Gothic revival, imaginatively extended by Laurence King in the 1970s.


Bradford – the tower and nave date from the 15th century and in the 1960s the building was extended by Sir Edward Maufe resulting in the creation of a new east end including a chancel, an ambulatory, three chapels and a chapter-house. The Cathedral houses windows designed by William Morris and embroidery designed by Ernest Sichel.


Chelmsford – a parish church for many centuries which became a cathedral in 1914. On the south-east corner of the building there is a contemporary statue of St Peter. In 2000, the building was crowned by Peter Eugene Ball's magnificent sculpture of Christ in Glory. 


Coventry - designated as a cathedral in 1918 the mediaeval building was destroyed by an air raid in November 1940. The new Cathedral was designed by Basil Spence and was consecrated in May 1962. The Cathedral contains art created by some of the leading artists of the time, including Epstein’s St Michael and the Devil and John Hutton’s screen of Saints and Angels.


Derby – there has been a church on the site since Saxon times. The building has a perpendicular tower which was built between 1510 and 1530 and is said to be the second highest in England (212 feet) and is thought to have the oldest ring of 10 bells in the world.


Leicester – the original church was built by the Normans. This was rebuilt and enlarged between the 13th and 15th Centuries and became the 'Civic Church' with strong links with the merchants and guilds. The building was restored, and in places rebuilt, by the Victorian architect, Raphael Brandon, this included the addition of a 220ft spire.


Newcastle - dating mainly from the 13th and 14th centuries, the building’s most distinguishing feature is the 15th century Lantern Tower. The tower has been a prominent landmark in the city for over five hundred years and remains one of its most daring architectural structures.


Portsmouth - from its beginning in the 1180s, St Thomas's Cathedral has been integral to the development of Portsmouth as a modern and vibrant city. The Cathedral houses a framed piece of the flag that flew at Trafalgar which was carried in Lord Nelson's funeral procession to St Paul's in 1806. 


St Edmundsbury –inside the building there are numerous references to Edmund, King of the East Angles, whose death in 869 led to the building of an abbey in the town. A Millennium Project to create a  new central lantern tower which rises from directly above the central altar will be completed in 2005.


Sheffield - designated the Cathedral of a new diocese in 1913. Like most of the parish church cathedrals, the building was too small to adequately serve the new diocese and Sir Charles Nicholson was commissioned to enlarge the church. Delays and World War II meant that only a small part of Nicolson’s plans were completed and a modified scheme was prepared instead.


Wakefield – the present building dates from the 14th Century, and contains a collection of stained glass by C. E. Kempe, along with much fine wood carving. The Cathedral has the tallest spire in Yorkshire. John Loughborough Pearson was commissioned to extend the Cathedral in 1897; unfortunately he died later in the year leaving most of the work to be completed by his son.

2.4 Case Study Selection

Part of the rationale for the creation of the typology was to ensure that the case studies selected would be representative, producing information and raising issues which would be applicable to a range of others. 

In order to achieve a balance of the different categories, the following case study discussions were undertaken:

· Canterbury (large, international importance).

· Chelmsford (parish church).

· Chichester (medium, historic).

· Guildford (medium, modern).

· Lichfield (medium, historic).

· Lincoln (medium, historic).

· Liverpool (urban).

· York (large, international importance).

The case studies have allowed a more in-depth exploration of the key areas of interest to the study. The information collected builds upon that provided through the postal survey and has also allowed the study to build up a more qualitative picture of activities and issues.

3.0 literature review

3.1 Introduction 

The aim of this section is to review key documents of relevance to the assessment of the economic and social impacts of cathedrals. The section firstly considers the economic and social impacts of heritage in general, including those that have been judged to result from the recent work of English Heritage; this is followed by a discussion of the relationship between heritage and tourism. We then move on to consider work that specifically relates to cathedrals. Finally, we look at the research which surrounds the relationship between cathedrals and tourism.

3.2 The Economic and Social Impacts of Heritage

3.2.1 Economic Impacts

English Heritage (EH) has produced several publications
 which show how funding for heritage is making a significant contribution to the regeneration and sustainable development of communities across England by helping to reverse the decline of deprived areas. EH has found that its funding programmes for heritage restoration have acted as a powerful driver for the revitalisation of communities and neighbourhoods. These funding programmes have financed the restoration of many historic buildings and allowed them to be preserved.  In most cases this was achieved by ensuring that they are able to serve an economically viable purpose.

The initial involvement of EH has been seen to act as a catalyst which prompts further action in the local area by encouraging investment from both the private sector and other public sector bodies. Impacts have been seen to be greatest in local-level projects where the activity has been specifically tailored to meet local needs.

In addition to levering in other funding, EH projects have helped to revitalise run-down areas by bringing derelict buildings back into use.  The conservation funding creates construction jobs and also safeguards existing jobs by stimulating the local economy. Creating new floorspace in formerly redundant buildings provides opportunities for both residential use and new commercial floorspace. Creating new space for businesses provides opportunities for existing local companies to expand.  Improving the built environment can also make the businesses located there more viable and therefore safeguard existing jobs. New floorspace often encourages the formation of new businesses - especially important in areas which have suffered from the decline of a traditional industrial base - which allows the creation of new jobs.

An example of the impact of EH funding can be seen in the Conservation Area Partnership (CAP) scheme which took place in Bradford between 1995 and 1998. The project helped existing businesses by improving shop fronts and bringing the upper floors of shops back into use. The £600,000 of CAP funding helped to encourage further investment of over £900,000 from the private sector. The scheme resulted in 18,000 sq. m of improved commercial floorspace, 39 new or improved dwellings, and 102 jobs.

Results of research into the impact of EH programmes from 1994 to 1999 indicate that every £10,000 of EH investment levered £48,000 of match funding from the private and public sectors. This delivered an average of:

· 177 sq. m of improved commercial floorspace;

· 1 new job;

· 1 safeguarded job;

· 1 improved home.

The economic impact was defined in relatively limited terms due to limitations in the data which was available.  The methodology used simply involved adding the outputs of all projects within the period and comparing these figures to the amount of funding awarded. 

A follow-up publication
 emphasised that improvements to the built environment help to support local businesses which in turn promotes economic growth. As has been seen, heritage funding can successfully pump-prime wider regeneration initiatives which improve business confidence and also install pride into local communities.

Where data is available, a typical economic impact assessment model - like that used in this study - will firstly estimate the direct impacts resulting from the income and employment generated then use multiplier values to estimate the indirect and induced effects. In the case of a tourist attraction it is also important to consider visitor-related impacts which attempt to capture the impact of the money which tourists spend in the local economy. Some examples of studies which used this approach are considered in Section 3.3.

3.2.2  Social Impacts

Conservation of heritage also generates significant non-financial benefits through the provision of education, training and volunteering opportunities, in addition to the potential for community outreach work. English Heritage recognises the contribution that heritage plays in these areas and the role that it has to play in delivering the Government’s priorities for education, lifelong learning, social inclusion and community renewal.

Heritage sites provide opportunities for both formal and informal learning. A significant number of school children across the country benefit from organised visits to sites and attractions which helps to provide an added depth to their studies across a range of National Curriculum subject areas, especially history. 

Attempts to ensure that the historic environment can be enjoyed by everyone contribute to the Government’s social inclusion agenda. Promoting access to the historic environment for excluded groups is an area where positive steps are being taken and improvements in physical access have also been made, primarily driven by the requirements of the Disability Discrimination Act.

English Heritage report that volunteers contribute an estimated £25 million per year to the historic environment through their unpaid work.
 All heritage sites rely heavily on volunteers and, without the support of volunteers, it is certain that historic sites would struggle to remain in their current state and remain open to the public.

3.3 Heritage and Tourism

Heritage can be said to include the built and natural environment, and museums, libraries and archives. There is a strong interdependence between heritage and tourism. The tourist industry is strongly dependent on our cultural and natural heritage, and it is thought that almost all tourism is at least partly motivated by the wish to see, or experience, this heritage.

A survey of overseas visitors undertaken in 1996 asked leisure visitors to Great Britain how important certain activities were in their decision to visit the country. This survey revealed that 37% said that visiting ‘heritage’ sites was important in their decision to come to Great Britain; 29% cited exploring historic towns/cities, and a further 29% stated that their visit was motivated by visiting artistic/heritage exhibits (including museums and galleries). Data on visits to tourist attractions show that ‘heritage-based’ attractions attract a higher proportion of overseas visitors than visitor attractions in general.

It is also thought that heritage plays a major role in the majority of domestic trips and this is supported by data which show that the list of most visited attractions is dominated by heritage-based attractions and assets
.

3.3.1 The Built and Natural Environment

The National Trust has used the typical economic impact assessment approach in its Valuing Our Environment
 studies which have attempted to quantity the economic impact of its work on regional economies, through the maintenance of historic properties, promotion of tourism and the multiplier effects of this work on regional employment.

The research involved case studies of the South West, North East, Wales and Cumbria. The reports highlight that the long-term decline of traditional industries has left rural communities and businesses increasingly dependent on service industries especially tourism and leisure, which are in turn dependent on the quality of the local environment. 

Environmental assets act as the driving force behind employment and growth in the rural economy and also contribute significantly to quality of life. This justification for the safeguarding of such assets is emphasised by the finding that  60-70% of employment in tourism in rural areas depends directly on a high quality environment.

The report also considered the impact of The National Trust’s activities in the four regions studied and found that their operations generate between five and nine additional full-time equivalent posts for each job for which they are directly responsible. 

Another example of work which uses the traditional economic impact assessment model is a study of  the Kennet and Avon canal
. Restoration work has dramatically increased the number of boats and other users of the canal, and also drawn in an additional £26 million per year to the local economy in visitor spend and created 1,000 full-time jobs. Tourism and leisure-related businesses in the vicinity of the canal were asked to complete a survey and, of those which responded, 80% reported that the restoration work had led to an increase in their turnover. 

3.3.2 Museums 

There have been several attempts to assess the economic and social impacts of museums and galleries. A recent report for the National Museum Directors Conference sets out an assessment of the economic impact of the national museums sector, which is estimated to be in the region of £1.83 billion to £2.07 billion, taking into account indirect and induced effects, from a turnover of £715 million in 2003-4
.  

An example of the impact of an individual institution is a study carried out to explore the economic impact of the opening of Tate Modern in London. This demonstrated that the new gallery had an overall economic impact of around £100 million, of which £50 - £70 million was specific to the Southwark area. Approximately 3,000 jobs were created in London as a result of the gallery opening, of which just over a half were specific to the Southwark area
. Similarly, a study of the opening of the Eden Project in Cornwall calculated that the overall impact of the project in its first year was £150 million. This figure was estimated using the Cambridge Tourism Economic Impact Model
. 

The South West  region has a large museums sector which makes a valued contribution to the regional economy
. Previous work had estimated that 5 million visits to museums in the region generate an off-site expenditure of £16m and a total expenditure (both on and off-site) of at least £27 million was thought to be linked to museum visits.

The South West Museums Council commissioned research to investigate this issue in more detail. The direct contribution of the museums sector was measured by means of a survey which was distributed to all museums; in addition, an analysis of the indirect contribution was undertaken based on an amended input-output model of the region.
 

The study found that the total (both direct and indirect) contribution of the region’s museums to GDP was almost £30m in 1998. Indirect contributions were estimated by means of multipliers derived from input-output analysis.

The sector employed the equivalent of 954 full-time staff and the equivalent of 317 full-time volunteers. The value of this volunteering was around £4.4m, based on an average wage. It was further estimated that 1,360 jobs in the region are either directly or indirectly associated with the operation of museums. 

ECOTEC have recently completed a study to assess the economic impacts, to date, of the National Maritime Museum Cornwall (NMMC).
 The Museum is located in the harbourside area of Falmouth and opened its doors to the public in December 2002, attracting 281,000 visitors in its first year of operation.
 

The analytical framework for this work focused on a combination of:

· The various expenditure flows which are generated in the local economy as a result of the presence of the Museum and their associated impact on employment and incomes; and

· The local regeneration and development related effects of the project itself.

The study found that the NMMC has generated a range of positive economic impacts in Falmouth and the wider Cornwall economy, most importantly through increasing numbers of visitors, in particular during the off-peak period. The estimated total employment impact of the NMMC was that it supported 145 jobs in the local economy (Carrick District), and 240 jobs when considering the wider impact on the economy of Cornwall.  

3.4 Valuing Cathedrals

In recent years, several pieces of research have emerged which attempt to estimate a monetary value for cultural heritage using techniques such as contingent valuation, hedonic pricing and travel cost methodologies. Although these methodologies will not be employed in this piece of research, it is useful to consider them here, especially as some research in this area has related specifically to cathedrals.

An early example of this type of valuation exercise was a study designed to examine the social costs and benefits of preserving and restoring the Nidaros Cathedral in Trondheim, Norway.
 A contingent valuation survey of visitors conducted in 1991 revealed a mean willingness to pay (WTP) to preserve the Cathedral of 318 NOK with only an average of 14% of this motivated by use value (implying that the remainder was motivated by non-use value, in this case expressed as the desire to protect the Cathedral for use by others and future generations). The social benefits were then compared to the social costs of preservation and restoration options. Based on previous restoration activity the benefit-cost ratio was found to be 5, that is each 1 NOK spent on restoring the Cathedral would create a further 5 NOK in social benefits.

Contingent valuation methods have also been employed to estimate the maximum individuals would be WTP to visit Durham Cathedral if an entry charge existed and also the change in visitor numbers which would occur at different price levels.
 The survey instrument also elicited information about visitor characteristics and motivations, finding that 71% of those questioned were engaged in sightseeing. At the time of the study, donation boxes were placed around the Cathedral indicating a suggested donation of £1 per visitor. Of those questioned, 51% stated that they had made no contribution, while only 12% had contributed in excess of the suggested amount. When asked for the maximum amount they would be WTP, a higher level of contributions was revealed, with 31% indicating that they would be WTP more than the suggested donation of £1. Based on the data available, analysis suggested that the revenue from voluntary contributions was slightly larger than that which could be obtained from setting one price which maximises revenue. This inability to raise more revenue from an entry charge arises because many of the people who contributed less than the entrance charge would no longer visit or visit less frequently – although the utility derived by most visitors to the Cathedral exceeds the revenue from donations and so a consumer surplus accrues to the majority of visitors.

The contingent valuation method has also been used to assess the gross benefits which would arise from a hypothetical stonework cleaning programme at Lincoln Cathedral.
 The survey instrument used was designed so as to comply with the recommendations of the US National Oceanic and Atmospheric Administration, which are recognised as providing guidelines for those using the contingent valuation methodology. Photographs were used to illustrate the effects of air pollution on the stonework and to show the impact of cleaning; participants were therefore essentially valuing the change in the appearance of the Cathedral following cleaning. Those who took part in the study were asked to provide their WTP to move from a 40 year cleaning cycle to a 10 year cycle and it was suggested that this shorter cycle would be paid for by an increase in annual household taxes. The study concluded that individuals living in and around Lincoln place significant values on preserving the appearance of the Cathedral and would be WTP the higher charge required to undertake more frequent cleaning. The aggregate WTP was found to be £1.8 million for households in Lincoln (with a mean household WTP value of £49.77) and £5.5 million for households elsewhere in Lincolnshire (resulting in a household mean of £26.77).

3.5 Cathedrals and Tourism

In England, the tourist industry is an important source of employment and income with visitor flows generating economic impacts both on-site at attractions and off-site through associated spend in the local area. The tourist industry is strongly dependent on the cultural, built and natural heritage, and it is thought that almost all tourism is at least partly motivated by the wish to see, or experience, this heritage.

Many of England’s cathedrals are powerful tourist attractions. Visitor estimates provided in response to a survey by ICOMOS UK
 resulted in an estimated total of just over 17 million visits for 1999. However, this was made up of a sample of 95 places of worship of which 44 were cathedrals (accounting for 12.5 million of the total visits).  The report states that, in total, an estimated 19 million visits were made to cathedrals and greater churches in the UK, in 1999.
 

The estimates of visitors for cathedrals which levy an admission charge are in general more accurate than for those who allow free entry. However, where there is free entry there are several ways in which estimates are made.  For example, some cathedrals use an electronic counting device; others monitor numbers of leaflets distributed; and some use an analysis of donations.

In the late 1970s, the English Tourist Board (ETB)
 undertook a study of tourism and cathedrals, especially the problems and opportunities that the growing numbers of visitors could bring. The study was based on a number of postal surveys and follow-up visits, and recommended that cathedrals should place more emphasis on visitor management and give more consideration to factors such as interpretation, visitor centres and visitor facilities. The report recognised the opportunity to increase revenue from visitors through improved gift shops as the average visitor is thought to spend four times as much on souvenirs as on donations. The strongest recommendation was that cathedral authorities should give consideration to the introduction of an admission charge, at least during the main tourist season, arguing that it is perfectly reasonable that visitors should share in the high costs of maintaining cathedrals and that an admission charge is the most effective way to ensure this. An admission charge can also help to reduce the congestion which may occur within a cathedral at peak times.

The suggestion that all cathedrals should introduce a general admission charge was, and still is, controversial and has been the subject of much discussion.
 Many people, in particular members of the clergy, have difficulties with the idea of making a charge for entry to a place of worship. As an alternative some cathedrals have employed paid welcomers who encourage visitors to make donations and to use Gift Aid where appropriate.

Discussions with some of the cathedrals who make a charge for entry reveal that the decision to introduce an admission fee was only taken after extensive debate. One interviewee reported that voluntary donations had been falling and they felt that the introduction of a charge was necessary in order to reduce budget deficits. The introduction of a charge also enables better control of visitor numbers which can be useful at sites where the unrestricted volume of visitors can cause congestion problems at peak times. 

In cases where a charge is present efforts are made to ensure that those who are visiting for the purpose of worship and prayer are allowed to enter free of charge or given access to an area set aside for this purpose. 

The ICOMOS UK survey acted as a follow-up to the ETB work
. General observations made by this report were that visitor numbers had fallen over the previous two years, thought to be due to competition from other attractions, the strength of Sterling and problems of parking and traffic congestion in some cathedral cities. 

When compared to the results of the earlier ETB work, there was still concern about the problems caused by visitors, although wear and tear presented less of a concern than it did in 1977.  However, theft, vandalism and noise were all more prevalent. Some cathedrals had introduced measures such as security staff and CCTV in order to combat these nuisances and it should be noted that these problems are just as likely to be caused by local people as by tourist visitors. The requirements of legislation are becoming more of a burden for some (for example the introduction of the Disability Discrimination Act). 

Despite the problems associated with visitors, the majority of those surveyed had improved visitor facilities in recent years and made general efforts to enhance the visitor experience.  Others are actively trying to find more community uses for the cathedral buildings, for example through the staging of concerts.

A report commissioned to examine the future role of Anglican cathedrals
 recognised that tourism is of great significance to England’s cathedrals, firstly as part of their mission of teaching, evangelism and witness and, secondly, as a source of income through donations, admissions fees, retailing and catering.  Cathedrals also play a major part in the nation’s tourism industry through the number of visitors they attract (particularly those from overseas), the contribution they make to the stock of Britain’s heritage, and the wider economic benefits they generate through the impact on sales and employment generated in the wider local economy due to the activities of tourist visitors. 

The report recommended that cathedrals should:

· Seek to improve knowledge of visitors through regular counts and occasional surveys;

· Examine the possibility of introducing an admission charge;

· Review visitor facilities and appoint a visitor officer where possible; and,

· Seek to improve their tourism marketing.

The overall conclusion was that cathedrals should give a high priority to visitor management and consider the need for staff to undergo training in this area.

3.6 Visitor Motivations

Those who undertake a visit to a cathedral as part of a holiday or day visit are likely to spend money both on-site, in the cathedral, and off-site, in the local area. A significant amount of this off-site expenditure would take place whether or not the cathedral site had been visited. The additional expenditure arising from the presence of the cathedral depends on the extent to which it was the primary, or contributory, reason for the trip being made. In order to estimate the economic impact of a visitor attraction it is therefore important to have an indication of the extent to which that particular attraction motivates or influences the individual’s decision to visit the local area.

Visitor attractions often conduct surveys of their visitors in order to collect information on visitor characteristics and to ascertain the level of customer satisfaction. These surveys sometimes contain a question designed to establish the extent to which the attraction influenced the individual’s decision to visit the area. An understanding of visitor characteristics and their motivations is important as it can help to inform marketing effort and the development of a visitor strategy.

We had hoped that information on visitor motivations would have been collected by some cathedrals and emerge as a result of our postal survey. Although some cathedrals undertake visitor surveys, these tend to focus on customer satisfaction aspects and the collection of limited data on visitor characteristics. No substantial evidence on the extent to which the cathedrals influence visits to the area appears to be available.

Anecdotal evidence suggests that in some cases the cathedral acts as an iconic image which people associate with a city, which features strongly in marketing material prepared by the local tourist board and serves to draw visitors to the area. However, we could not find any significant evidence collected from visitors on a cathedral site to support this.

One piece of research,
 which used a small focus group to collect information, found that a visit to a cathedral was “typically ancillary to a primary purpose involving a visit to a city.” This primary purpose could be, for example, a visit to the shopping centre. 

Obviously the influence of a particular cathedral in drawing visitors to the city will vary depending on a range of factors, including the profile of the cathedral and the range of other attractions in the city, which may have a greater or lesser influence. A study organised by the Church Study Unit
 interviewed a sample of visitors to four cathedrals: Coventry, Ely, Lichfield and Wells. In contrast to the study cited above, it found that the majority of those questioned had made a special journey to see the cathedral, although around a quarter were casual visitors who were just passing by. However, in this case the four cathedrals chosen are well-known and located in areas where there are few other attractions so it would seem reasonable to assume that the majority of those who have travelled to reach the city on a day trip or as part of a holiday would have done so with the cathedral in mind. 

Another area where substantial evidence is currently lacking is details of the proportion of visitors who are staying away from home (and so visiting as part of a holiday) and information on the origins of the journey for the remainder who set out from their home to make the visit.

3.7 Conclusions

Many of the research reports which have sought to identify the economic contribution of heritage have used the traditional model whereby expenditure directly resulting from the site, or visits to it, is measured and then multipliers are used to assign the subsequent indirect and induced impacts. This is the methodology which we propose to use and which is discussed further in Section 4.

Work to measure non-market values has also been undertaken in a heritage context, for example the study of Durham Cathedral reported in section 3.4. This type of research can be used to estimate the benefits which accrue to users for which they do not pay, which includes all aspects of a free entry site and cases where the value to an individual exceeds the admission price paid. The three principal techniques for capturing these values are contingent valuation, the travel cost method, and hedonic pricing. 

Contingent valuation is the most common methodology. However, it requires a site-specific survey to be undertaken which involves interviewing visitors in order to establish the value which they place on their visit. Non-market values do not generate a direct economic impact as they are not paid for (and so do not result in expenditure being made). Therefore, although the value which individuals obtain from their visit to a cathedral would be an interesting area of research, the estimation of non-market values is outside of the scope of this work.

4.0 economic impact analysis

4.1 Introduction

The economic impact model which will be used is an adaptation of the generic model which is typically applied in economic impact studies. As explained in section 1.2, the focus of the model is on the flows of expenditure associated with the cathedrals themselves and with the visitors they attract; and on the way these flows work through the local economies concerned, generating incomes and employment in the process.

As indicated in section 1.2, the primary means by which the necessary data was collected was through the postal survey. The survey was designed to collect mainly quantitative information but also included some questions designed to elicit a qualitative response. Further qualitative information has also been obtained as a result of case study visits and follow-up telephone calls.

This section is organised as follows:

Section 4.2 provides an assessment of the extent of direct impacts;

Section 4.3 considers the available information about visitors to cathedrals;

Section 4.4 makes an indicative estimate of the visitor-related economic impacts;

Section 4.5 considers the associated indirect/supply linkage and induced effects;

Section 4.6 draws together the overall analysis.

4.2 Direct Impacts

Direct effects are generated through:


· The employment of the cathedrals, including jobs associated with ancillary functions such as catering and bookshops;

· The procurement spend of the cathedrals within the local economy – a key component of this is expenditure on repairs and refurbishment.

4.2.1 Employment

The following tables illustrate the employment of the 36 cathedrals which provided a response to this question; the first table shows average employment by group and the second illustrates total employment.

Table 4.1: Average Employment by Category (FTEs) – Respondents Only


Clergy
Lay Staff
Indirect (e.g. catering)
Total

International
5

102
7
114

Medium Historic
4
37
4
45

Medium Modern
4
19
8
31

Urban
4
23
4
31

Parish Church
4
10
3
17

Source: ECOTEC Analysis

Table 4.2: Total Employment by Category (FTEs) – Respondents Only


Clergy
Lay Staff
Indirect (e.g. catering)
Total

International
33

609
41
682

Medium Historic
62
590
62
713

Medium Modern
4
19
8
31

Urban
18
115
22
155

Parish Church
30
79
25
134

Total
-
-
-
1695

Source: ECOTEC Analysis. (NB Totals may not sum due to rounding)

As might be expected, large internationally important cathedrals employ, on average, much greater staff numbers, the majority of whom are directly employed lay staff. Parish church cathedrals on average have only around one-seventh of the average employment of the internationally important sites.

Parish church cathedrals have the highest proportion of staff who reside within the city, on average 87%. This proportion falls to 80% for the urban type, 65% for medium historic, and 37% for those of international importance. The majority of remaining staff are from within the county; very few are from outside the county – on average no more than few percent of the total. An exception is St Pauls which reported 50% of staff as being from outside of Greater London. This ability to attract employees from further afield could be a reflection of the accessibility of Central London, the culture of commuting which exists for those who work within the city (mainly driven by housing costs) and the international status of the building itself.


The survey results showed that it is more common for contractor staff (i.e. indirectly employed) to be part-time posts and this employment option is most likely to be used for functions such as cleaning and catering.

Only one-sixth of respondents did not have a designated visitor officer post on their staff. However, of those who did report having such a post many stated that this was a part-time position or an additional area of responsibility for an existing member of staff.

Using the group averages as a proxy for the employment totals at the non-responding cathedrals
, the following table presents employment estimates taking account of all 42 cathedrals covered by this study.

Table 4.3: Estimated Total Employment (FTEs)


Total

International
682

Medium 
864

Urban
155

Parish Church
184

Total
1885

Source: ECOTEC Analysis
These calculations suggest that the 42 cathedrals together account for the employment of 1,885 FTE workers.

4.2.2 Wages and Salaries

The cathedrals were asked to state their average annual expenditure on wages and salaries and the results are shown in the table below.

Table 4.4: Average and Total Spending on Wages and Salaries - Respondents Only


Average Spend (’000s)
Total Spend (’000s)

International
1,973
9,865

Medium Historic
500
7,501

Medium Modern
335
335

Urban
444
2,222

Parish Church
195
1,562

Total
-
21,486 

Source: ECOTEC Analysis
As would be expected given their larger average staff numbers, the internationally important cathedrals have the highest average wage bill. This figure is almost four times higher that of the medium historic grouping.
 

Allowing for non-respondents, by using group averages as before, the cathedrals would appear to spend a total of some £25.9million  per year on wages and salaries.

4.2.3 Procurement of Goods and Services

The survey asked respondents to record their typical annual spend on the procurement of goods and services in terms of: general maintenance; repairs and restoration; utility services; and other spending. Several respondents were unable to separate the totals according to these categories so the following table presents a total procurement spend figure for each grouping.

Table 4.5: Average and Total Spending on Goods and Services - Respondents Only


Average Spend (’000s)
Total Spend (’000s)

International
840
5,041

Medium Historic
285
4,564

Medium Modern
91
91

Urban
186
930

Parish Church
153
1,220

Total
-
11,847

Source: ECOTEC Analysis
Although this will vary with the nature of the spending undertaken, it is thought that every £70,000
 of procurement spending will support one FTE job in the local economy.

Therefore, the total spend estimated here will support, as an indirect impact, an estimated 170 jobs in the local economies concerned.

Allowing for non-respondents, the total annual procurement spend by the cathedrals can be estimated to amount to almost £13 million.

Maintenance and Restoration

The following table provides an analysis of the sums spent on maintenance and restoration; average figures are based on evidence from those cathedrals which were able to separate these categories from other spending while the total column provides an estimate for all 42 cathedrals. Respondents were asked to provide these figures, as far as possible, for a typical year by removing the cost of any major one-off project.

Table 4.6: Maintenance and Restoration


Maintenance (£’000s)
Restoration (£’000s)


Av. Spend
Estimated Total

(all)
Av. Spend
Estimated Total

(all)

International
199
1,192
506
3,039

Medium Historic
74
1,333
167
3,010

Medium Modern
27
54
24
48

Urban
55
276
102
511

Parish Church
16
179
105
1,155

Total
-
3,034
-
7,736

Source: ECOTEC Analysis
As might be expected, the large cathedrals had the highest average annual procurement spend and the highest spend on maintenance and restoration work. The medium modern cathedral which provided a response to this question reported a significantly lower spend on both maintenance and repairs/restoration than the average of any other group; again this would be expected given that more modern buildings ought to require less maintenance and repair and benefit from modern utility services.

4.3 Cathedral Visitors

4.3.1 Visitor Numbers

In terms of the economic impact analysis, the individuals of most interest are those who are drawn to the area by the cathedral and as a result spend money in the local economy. The survey asked cathedrals to provide an annual visitor figure which, where possible, excluded worshippers as we have assumed that no significant economic impact will result from visits made for this purpose. Whilst worshippers may well spend money locally when they visit the cathedral little of this spend is likely to represent a net addition to what they would spend locally in any event.

Table 4.7: Average and Total Visitor Numbers by Type (2003)


Average Visitor Numbers (‘000s)
Total Visitor Numbers (‘000s)

International
631
3791

Medium Historic
189
3405

Medium Modern

282
564

Urban
112
560

Parish Church

49
497

Total
-
8,817

Source: ECOTEC Analysis
The table shows that the cathedrals for which we were able to source visitor figures were responsible for over 8.8 million visits in 2003
. On average the large cathedrals attracted over three times as many visitors as the medium historic type which would be expected given their high profile.

The following chart illustrates the number of visitors achieved by each of the six cathedrals in the international grouping. 
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Source: ECOTEC Analysis
All of the cathedrals within the international group achieve a significant number of visitors with York, Canterbury and St Pauls accounting for the most. 

The following chart illustrates the variation in visitor numbers within the medium-sized historic cathedrals grouping. Chester Cathedral attracts over 500,000 visitors which is comparable to the number achieved by Durham Cathedral (shown on the previous chart). 


Source: ECOTEC Analysis

The parish church cathedral group provides some interesting figures as the range of visitor numbers reaches from 12,600 to an estimated 200,000 resulting in an estimated group total of 497,000. The following chart demonstrates the proportion of this total accounted for by each of the cathedrals in the group.


Source: ECOTEC Analysis
A number of different methods are used by cathedrals to collect visitor numbers, and these methods have varying degrees of accuracy, therefore the visitor figures should be treated with some degree of caution. The most accurate figures are recorded at sites where an admission fee is payable and so figures can be collected electronically via the tills. However, the hours during which charging operates varies and outside of these hours there is uncertainty about the numbers who visit. Other methods include electronic ‘eyes,’ counting by guides or welcomers, and estimation based on periodic surveys.

In addition, the classification of visitors also varies. In some cases, for example where an admission charge is levied, it is possible to separate visitors from worshippers and cathedral staff. Where an electronic counter is used this will count all of those who enter the building, in some cases an adjustment is made based on estimated proportions.

In contrast to the upward trend in numbers of worshippers (discussed further in section 5), several Cathedrals commented that total visitor numbers had fallen when compared to the numbers seen in the early 1990s – this long-term trend is in common with many other attractions types and may well be a consequence of the increasing numbers of new attractions and the resulting increased competition for visitors.

Again in common with other attractions, a decline in overseas visitors has been observed at some sites since the events of September 11th 2001. This trend is continuing as a result of recent political events such as the war in Iraq. Evidence from case studies suggests that this observed decline in overseas visitors has been offset to some extent by an increase in domestic tourists - although, when compared to international visitors, domestic visitors are likely to spend less and so create less impact in the local economy

Visit Britain data
 suggests that almost 13.3 million people visited places of worship in 2002, representing a marginal decline (less than 0.5%) compared to 2001. This is an improvement on the position in 2001, where visitor numbers showed a 6% decline on the previous year (2000). It is unclear whether or not this figure includes worshippers in addition to visitors.

For the purposes of the Visit Britain survey ‘places of worship’ are defined as ‘cathedrals, churches and other places of worship still in use’ and over 80 responses appropriate to this category were received. Given the broader definition and higher sample it is unsurprising that the total visitor number is higher than that estimated in this research and comparison of data for individual sites shows the numbers to be broadly consistent. The biggest single source of difference was Westminster Abbey – which is not within the remit of this study – and which recorded just over one million visitors in 2002.

Previous studies have indicated a much higher total number of visitors, for example the ICOMOS research suggested that 19 million visits were made to cathedrals and greater churches in 1999.
 A broader definition, comprising the whole of the UK and including both Roman Catholic and Anglican cathedrals and some churches, will account for the majority of this difference, with the remainder possibly being as a result of small year-on-year declines in visitor numbers, likely to be due to displacement caused by increases in the number of attractions (especially around the turn of the millennium). Figures may also include congregations and worshippers; for the purposes of this research we have, as indicated, tried to exclude this group from visitor calculations as we have assumed that no significant economic impact will result from such visits.

The 2003 list of most popular visitor attractions
 shows that two cathedrals remain in the top 20, namely St Pauls and Canterbury which are both within the scope of this research. The attraction heading the list is Blackpool Pleasure Beach which attracted 5.7 million visitors and is followed by the British Museum (4.6 million). Most of the leading attractions reported a decline in visitor numbers in 2003, compared with 2002. The war in Iraq, threat of terrorism and the SARS virus are all thought to have had an influence, as is the exceptionally hot summer which the UK experienced in 2003. 

The article reports that Canterbury Cathedral experienced a 4% fall in visitor numbers in 2003, while St Paul’s suffered a 10% decline, reflecting the drop in the number of overseas visitors to the UK and the general decline in visitors to central London (for the reasons stated above). However, both reported that a reversal of this trend occurred in the last few months of 2003 and were hopeful that this would continue into 2004.

4.3.2 Visitor Characteristics

Only limited information exists on the characteristics of cathedral visitors. An important point to consider when estimating economic impact is where visitors have originated from. We can hypothesise that there are four categories of visitor:

· Those who originate from the immediate local area (say less than one hours drive away) and who are likely to be primarily engaged in another task, for example shopping;

· Individuals who are visiting the area as part of a day trip originating from home;

· People who are on holiday in the area (i.e. staying away from home) and originate from the UK;

· Those who are on holiday and originate from overseas.

The numbers of visitors from any of these latter three categories is, of course, likely to depend on the profile and reputation of the Cathedral as an attraction and the area in which it is located. 

In the large cathedral grouping, available estimates of overseas visitors range from 72% (St Pauls) to 22% (York). 

Estimates of overseas visitors for the medium sized historic group range from 29% (resulting from a visitor survey at Chester) to 5% (an estimate by the administrator at one of the other cathedrals in the group). Research undertaken at Christ’s College Oxford – which is clearly atypical - identified that 20% of visitors were from the local area, 20% were from overseas and a further 60% of visitors originated from elsewhere in the UK. Given the high profile of Oxford as a destination and its popularity amongst foreign travellers one would expect the proportion of overseas visitors at this site to exceed the group average. Analysis of visitor origins at Lichfield Cathedral suggested that the vast majority came from the West Midlands region and were therefore within day trip distance. 

Research at St Edmundsbury Cathedral (a parish church cathedral, although one which attracts a higher number of visitors than is typical for this group) found that 44% of visitors described themselves as being on a day trip and 31% had come from a location within one hours drive (i.e. from the local area). It might be assumed therefore that the remaining 25% were holiday visitors. 

4.3.3 Visitor Motivations 

Another key factor to consider when estimating economic impact is the extent to which visits to the cathedral are resulting in additional spending within the local area.

In the case of local residents, making a visit to the cathedral is unlikely to result in any significant additional expenditure within the local economy, especially as the primary motivation is likely to be a visit to the town centre, maybe for shopping, and so any expenditure would have been undertaken anyway. However, purchases may be made at the cathedral (for example in the refectory) and this will add to the cathedral’s revenue, although this may or may not represent a diversion of expenditure which would otherwise benefit other local outlets. Local people, who are parishioners in the diocese, may also be motivated to visit in order to pay a visit to their parent cathedral. 

For those who are staying away from home or who are on a day visit, the expenditure they make while on their trip will be additional to the economy of the area which they are visiting. The degree to which the cathedral influenced their visit to the particular locality, and therefore the extent to which it is responsible for the additional spending, will vary. 


The cathedrals in the large group all attract significant numbers of visitors, have a high profile as a tourist attraction and are an iconic image associated with the city in which they are located. Within this group, there will be some variation, for example Canterbury is a small town and it would be imagined that the cathedral would be the major reason for visiting, whereas those who visit St Pauls will almost certainly visit some of London’s other attractions, any of which could have been the primary reason for them to choose London as a destination. 

Many of the cathedrals in the medium sized historic category are located within small towns/cities with few other attractions. Therefore it is feasible that the cathedral could be a major reason for people to visit the city; for example, it has been estimated that 78% of people who visit Wells do so to visit the cathedral
. A survey at Truro included a question which asked tourist visitors to name the most important factor that had persuaded them to come to the town – 23% noted that the reason was specifically to visit the cathedral.

In the urban grouping, Southwark Cathedral considers that most of its visitors come to the Cathedral as part of a visit to the Bankside area which includes other attraction such as Shakespeare’s Globe Theatre and Tate Modern. 

Some parish church cathedrals, primarily Coventry and St Edmundsbury, would be expected to have a significant influence on visitor behaviour, although no data on the extent of this influence was available. However, others do not have such a high profile and might be expected to be visited primarily by people passing by. Comments from Chelmsford suggest that most people are using the building for its ‘quiet and prayerful’ atmosphere rather than it being seen as a tourist attraction.

4.4 Economic Impacts: An Indicative Assessment of Visitor Impacts

Unfortunately, the evidence to enable a robust assessment of economic impacts does not currently appear to exist, and the work which follows is therefore a best attempt at an estimate of the correct order of magnitude.

The visitor-related impacts which are additional to those which are already counted within the cathedral employment figures arise from the effects of cathedrals in drawing in visitors of various types who spend money within other local outlets. The first step in making an indicative assessment of these impacts is to estimate the proportions of visitors who represent local, day and holiday visitors. This will be followed by consideration of likely visitor motivations and then finally an assessment of additional visitor spend and the employment that this would be expected to support .


4.4.1 Visitor Types

Based on the available estimates of local, day and holiday visitors presented in 4.3.2 this section suggest indicative proportions by which we can calculate numbers of day and staying visitors.

For the large, internationally important grouping, a conservative average estimate for the proportion of visitors who are tourists from overseas would be 30%, based on the assumption that Durham would be likely to have a rather lower proportion of such visitors than York and Canterbury would have a higher proportion although one would not expect it to reach the level reported by St Pauls. Given that the cathedrals in this group attract a significant number of tourists it might be expected that the presence of a lot of people would reduce the proportion of local people dropping in when they are passing by and so this group may only account for around 10% of visitor numbers
. All are located in popular and accessible cities for day trips and short breaks for UK residents therefore both of these categories could each be assumed to make up 30% of the total. 

Given the high profile of Oxford as a destination and its popularity amongst foreign travellers it would be expected that the proportion of overseas visitors at this site will exceed that at most other medium-sized locations. Therefore a conservative estimate would be 10% as a group average. Based on the evidence available we would suggest estimated proportions of 40% for day trip visitors, 25% for those from the immediate locality and the remaining 25% for holiday visitors. In the absence of evidence, similar proportions could be assumed for those in an urban location given that major cities tend to attract a significant number of visitors, particularly those on day visits given their accessibility by road and rail. 

It is recognised that parish church cathedrals will attract some foreign visitors,  but given the absence of any evidence, and the fact that the average visitor numbers are much lower than for the other groupings, it is assumed that the proportion is negligible. Research had been undertaken at St Edmundsbury, although this site exceeds the average number of visitors for this grouping by 50%. Based on this information, we would suggest that the average proportion of local visitors could be estimated at 45%, with day trippers at 40% and holidaymakers at 15%.

The following tables use the estimated proportions to calculate indicative numbers (average per site and total) of both day and staying visitors.

Table 4.8: Estimated Average Visitor Numbers by Type
 (‘000s)


Day Visitors
Staying Visitors (overseas and UK)

International
190
380

Medium 
80
70

Urban
45
40

Parish Church
20
10

Source: ECOTEC Analysis
Table 4.9: Estimated Total Visitor Numbers by Type (‘000s)


Day Visitors
Staying Visitors (overseas and UK)

International
1140
2275

Medium 
1600
1365

Urban
225
195

Parish Church
200
80

Total
3100
3900

Source: ECOTEC Analysis
4.4.2 Visitor Motivations

Building on the information presented in section 4.3.3, this section provides indicative estimates of the extent to which the presence of a cathedral influences the decision to visit a given area.

As an average, it might be estimated that the influence of large, internationally important group is around 40%, as although each acts as a draw to tourists to some extent in locations such as London and York there are many other attractions which may have been the primary motivation for making the visit.

Information suggests that 78% of visitors to Wells are influenced by the cathedral. Wells is likely to be a particularly influential example amongst the medium-sized historic grouping. However, it would seem reasonable to suggest that on average 40% of visitors were influenced to visit these locations by the presence of the cathedral.

Comments from Southwark suggest that many of their visitors are passing by while visiting other attractions in the Bankside area. Major urban areas attract many visitors, although there are a many reasons for this, including shopping, dining and entertainment. It would seem sensible to suggest that those cathedrals located within the centre of major urban areas would directly motivate a lower proportion of visitors than those in small towns; a conservative estimate would be 10%.

Parish church cathedrals will influence the behaviour of some visitors, although they are generally not seen as tourist attractions and might be expected to be visited primarily by people passing by. Again, an average level of influence might be conservatively estimated at 10%.

Table 4.10: Estimated Average Additional Day and Staying Visitors (‘000s)


Day Visitors
Staying Visitors (overseas and UK)

International
75
150

Medium 
30
30

Urban
5
5

Parish Church
2
1

Source: ECOTEC Analysis
Table 4.11: Estimated Total Additional Day and Staying Visitors (‘000s)


Day Visitors
Staying Visitors (overseas and UK)

International
455
910

Medium 
625
545 

Urban
20
20

Parish Church
20
10

Total
1115
1485

Source: ECOTEC Analysis 

NB: Apparent inconsistencies between 4.10 and 4.11 are due to rounding of the numbers presented in tables.
4.4.3 Visitor Spending

Another area where directly applicable data were lacking was in terms of the average amount which visitors spend per visit. 

The 1998 UK Day Visits survey estimates that the average spend for a day visit to a town is £28.30. This is comprised spending on food and drink, gifts and souvenirs, fuel, admission charges and fares, parking, etc. In this case it seems appropriate to use a lower figure given that we are interested in additional spending outside of the cathedrals. A figure of £15.00 would seem more appropriate; this has been reduced to remove the admission charge component and to reduce the allowance for food and gifts, given that the majority of Cathedrals have a refectory and/or shop which will result in some purchases of these types being made within the cathedral – with their impacts being included in the earlier analysis. Additionally, transport spending will not necessarily be incurred in the area to which visits are made.

For staying visitors, the average additional spend per visitor per night is estimated as being £50
. In this case there is no information available on the average length of stay so it would seem appropriate to assume conservatively that this is one night.

Table 4.12: Additional Average Local Spend (‘000s)


Day Visitors
Staying Visitors (overseas and UK) 

International
1140
7600

Medium 
480
1400

Urban
75
200

Parish Church
30
50

Source: ECOTEC Analysis
Table 4.13: Additional Total Local Spend (‘000s)


Day Visitors
Staying Visitors (overseas and UK) 

International
6825
45500

Medium 
9360
27300

Urban
330
1000

Parish Church
330
400

Total
16850
74200

Source: ECOTEC Analysis
These calculations suggest that the direct visitor-related impact of cathedrals amounts to an additional total local spend of the order of £91 million.

Research suggests that an average of £35,000 of tourism expenditure supports one FTE job.
 This would suggest that visitor-related expenditure supports the following average and total numbers of jobs within the local economy.

Table 4.14: Estimated Average Number of Jobs Supported by Visitor Spend


Jobs Supported (FTEs)

International
250

Medium 
55

Urban
10

Parish Church
2

Source: ECOTEC Analysis
Table 4.15: Estimated Total Number of Jobs Supported by Visitor Spend


Jobs Supported (FTEs)

International
1500

Medium 
1050

Urban
40

Parish Church
20

Total
2600

Source: ECOTEC Analysis
4.5 Indirect and Induced Impacts on Local Employment

Two types of downstream effects need to be brought into the analysis:

· ‘Indirect’ effects down the supply chain associated with both the procurement and visitor spend;


· ‘Induced’ effects associated with the local spend of those who derive incomes through the other mechanisms.

A typical composite local labour market multiplier of 0.25 is used to capture both the indirect and induced effects. The multiplier will of course vary with the nature of the spend and the characteristics of the local economy concerned, although this figure is typical for the economy of a city.

Table 4.16: Average Indirect  and Induced Effects (FTE)


Cathedral-Related Jobs

Visitor-Related Jobs

International
32
62

Medium 
12
14

Urban
8
2

Parish Church
5
0.5

Source: ECOTEC Analysis
Table 4.17: Total Indirect and Induced Effects (FTE)


Cathedral-Related Jobs
Visitor-Related Jobs

International
189
375

Medium 
203
262

Urban
42
10

Parish Church
38
5

Total
472
652

Source: ECOTEC Analysis
4.6 Overall Impact

The following table summarises the estimated total employment impacts
 of the different cathedral groupings, providing group average, group total and overall total. The values include employment at the cathedrals themselves, employment supported by visitor spend, and employment associated with indirect and induced effects.

Table 4.18: Estimated Employment Impacts (FTE)

Average
Total

International
460
2745

Medium
125
2260

Urban
50
245

Parish Church
25
195

Total
-
5450

Source: ECOTEC Analysis
Taking account of the effects of cathedrals in providing incomes for their employees, their procurement spend, their impacts on visitor spend and associated multiplier effects, the likelihood is that they will generate spend of around £150 million per annum in the local economies within which they are located.
 

The estimates here take no account of the likelihood that cathedrals will exert a wider influence on decisions to visit or to invest through their wider contribution to the image and environment of the cities concerned. 

5.0 social impacts

5.1 Introduction

As indicated, there is no analytical framework similar to that used to discern economic impacts to capture the, inevitably much more diverse, social impacts of cathedrals.  We have therefore chosen to consider these social impacts by considering the contribution of cathedrals in four areas: worship, volunteering activity, education, and social/community activity.

Both quantitative and qualitative information on these social aspects was collected through the postal survey; and again, further information was obtained through the case study visits.

5.2 Worship

The primary function of a cathedral is recognised to be that of a place of worship. Each cathedral has a programme of regular services, which include service types such as Holy Communion and Evensong; this is supplemented by a significant number of what we have termed ‘other’ services which take place less frequently and/or less regularly
. 

Analysis of information provided on regular services showed that overall the number of services per week ranges from 15 to 33. As a group, the large, internationally important cathedrals have the same average number of regular services as the medium historic cathedrals. In fact, the average is fairly similar for all of the categories, suggesting that the use of a cathedral for regular services does not vary significantly according to type.

Table 5.1: Regular Services by Type of Cathedral


Average Number of Regular Services (per week)

International
24

Medium Historic
24

Medium Modern
23

Urban
20

Parish Church
23

Source: ECOTEC Analysis
Respondents were also asked to state the number of ‘other’ services which take place. The following chart illustrates the average number of ‘other’ services which were reported to take place, by type of cathedral.
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Source: ECOTEC Analysis

Variation in the types of ‘other’ services for the international grouping, medium-sized and parish church cathedrals are displayed in the following charts.
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The charts show that the composition of other services for the international grouping appears to contain a relatively larger proportion of civic/organisation services and a relatively smaller proportion of funerals/weddings/baptisms. Analysis of the composition of other services at both medium-sized and urban cathedrals showed similar proportions to those of parish church cathedrals with a slightly smaller proportion of funerals/weddings/baptisms. Medium-sized cathedrals have a high proportion of school services. The slightly different emphasis on different types of service is understandable given the differing roles of cathedrals. For example, the fact that parish church type cathedrals should have a higher proportion of funerals/weddings/baptisms is not unexpected given their parish church roles. 

Over 25% reported an increasing number of requests for special services (tailored to a particular organisation or cause). One cathedral reported that the increase in organisations which want to hold services at the cathedral mean that it is ‘now not always possible to fit them all in.’ Another cathedral requests that organisations use one of the cathedral’s regular services which is then adapted to the needs of that organisation. This approach reduces the amount of additional services to be provided and also means that the organisation making the request can benefit from the full service ‘experience’, including the choir. 

Attendance figures show that services which take place on a Sunday attract the largest congregations, in particular the Sunday Eucharist which is often a longer length of service and at some cathedrals seems to have a congregation up to four or five times the size of the next best attended service. The following table shows average attendance at the Sunday Eucharist service. 

Table 5.2: Average Attendance at Sunday (Sung) Eucharist by Type of Cathedral

Average Attendance 

International
380

Medium
228

Urban
207

Parish Church
170

Source: ECOTEC Analysis

Further analysis of attendance figures was not attempted due to variations in the type and timing of services which would have made comparison difficult.

One possibility is that the individuals who are attracted to the non-parish cathedral services are being drawn away from local churches, preferring instead the choral tradition associated with many of the cathedrals in the study.  Many travel some distance beyond that associated with parish boundaries (in the case of one case study example this extends to 30-40 miles).  The standard of music and preaching in cathedrals is generally very high and so people are willing to travel greater distances to attend. While some individuals choose to attend services at a cathedral over those at their local parish church, others attend services at both, for example by attending cathedral services in the middle of the week, whilst maintaining the local church links on a Sunday.  Some also alternate between their parish church and the cathedral.  

As might be expected, carol services are well attended as are services held to celebrate festivals such as Christmas and Easter. With these occasional services some of the cathedrals work to ensure that their services do not clash with the times chosen by the local churches.  This maximises the opportunities for people to attend their local church and also the cathedral should they wish.

The survey invited comments relating to recent use of the cathedral for worship. Almost 50% reported an upward trend in congregation size for main services and around the same number reported no significant change. Only one cathedral reported declining attendance at regular worship. This appears in marked contrast to the experience of churches across the Country where decline in regular attendance is seen as a particular problem for larger churches
.  This may be explained by one of our interviewees who suggests that people are able to attend (cathedral services), without having to become involved in church life, as they might at a parish church.

Several cathedrals commented that the average age of their congregation is over 50. However, in two cities where the cathedral is strongly linked to the university a high proportion of students were reported to make up the congregation. This is also in contrast to the majority of large parish churches which tend to contain a large proportion of children compared to smaller parish churches.
   

Cathedrals are said to be more in touch with non-church goers than any other part of the Church.
 This occurs via their contact with schools and tourists. A number of cathedrals have made changes to service times, or other modifications, in an effort to encourage higher attendance. One cathedral reported that the introduction of a Sunday early evening service has attracted a regular, younger congregation. In another case, a crèche has been introduced at weekly sung Eucharist in an attempt to accommodate those with young families. The changes which have been made were often described as small but significant.

5.3 Volunteering

Volunteers are clearly very important to cathedrals, undertaking a diverse range of roles from acting as stewards and servers during services through providing practical skills such as flower arranging and embroidery to sharing their knowledge of the cathedral by acting as guides or welcomers for visitors. The cathedral benefits from their time, skills and effort, whilst visitors benefit from the services of guides and welcomers. In addition, the volunteers themselves benefit; although they receive no financial reward, some cathedrals mentioned special services or gatherings in recognition of their commitment. Also, volunteers benefit from being part of a community which can provide support and companionship; and also the satisfaction of making a contribution to the cathedral. One interviewee commented that  being part of the community of volunteers can provide an individual with important pastoral care, for example following a bereavement. 

Table 5.2: Average and Total Number of Volunteers


Average 
Total 

International
495
2,970

Medium Historic
383
6,138

Medium Modern
250
500

Urban
232
1162

Parish Church
216
1,947

Total
-
12,717

Source: ECOTEC Analysis
The number of volunteers per cathedral ranges from a small team of 50 to a much larger group estimated at around 1000, with parish church type cathedrals generally having smaller numbers available (however, this may be through choice or lesser need). The information provided to us suggests a total of over 12,000 volunteers serving cathedrals. The estimated hours per month per volunteer ranged from 1 to 20 with no apparent difference between the various types of cathedral. One-fifth felt unable to estimate an average as the contribution varied enormously. Using information provided by those cathedrals which could suggest an average time contribution per volunteer results in an estimated weekly contribution of almost 19,000 hours per week, equivalent to over 500 full-time workers.

Where data was available it showed that in most cases the majority of volunteers live locally to the cathedral.

Data from Visit Britain
 suggests that ‘places of worship’ in England benefit from an average of 79 unpaid volunteers. This is higher than that for any other category of attraction considered by the research. The next highest average number of volunteers is found at historic houses (44). 

Case study visits enabled an exploration of the issue of volunteer recruitment. Around half of the cathedrals we visited stated that they had difficulties in recruiting new volunteers given that individuals place increasingly higher values on their leisure time. Even those that have no current difficulties expressed concern about the future given that changes to retirement age and the impact of increased female participation in the labour market may reduce the available stock of volunteers in the future. All of those we interviewed expressed a wish to attract more young people to undertake voluntary work; the majority of current volunteers were found to be retired and so attracting more younger people would help to achieve a better balance, as well as helping to plan for the future. Undertaking voluntary work also provides young people with an opportunity to acquire valuable skills and experience such as team working and communication. For retired people, volunteering provides them with a way of remaining active and also maintaining valuable social contact.

5.4 Educational Activity

All of the responding cathedrals welcomed groups for educational visits. Education is seen as a very important and increasing role as it gives an opportunity to provide an introduction and an insight into the church, and also helps to address the issue of reduced opportunities for exposure to religious teaching elsewhere. Many of the children who visit as part of a school group often undertake repeat visits with their families – in some cases this will be the first time that the other family members have visited and maybe their first visit to a place of worship for some time. 

Of the 35 cathedrals that provided an annual figure, yearly totals ranged from 700 to 70,000 resulting in a total of almost 362,000 who benefited from educational visits in 2003. It has been suggested that this might be a low estimate given the fact that as some educational groups provide their own teaching staff and do not make use of the education centre or similar resources, they may not be included in these totals.
 

Many referred to purpose built education centres or plans to build/improve such facilities to enable an increase in the quantity and/or quality of school visits. Material is prepared which links to the national curriculum for religious studies; often links are also made to other related subjects such as history, music and art. 

Where more detailed information was provided, this suggested that the majority of visits were made by school groups of primary age. All of the cathedrals which participated in more detailed conversation with the research team suggested that the numbers attending as part of an educational visit had increased over time. Cathedrals are becoming increasingly recognised for their role as an educational resource and demand is growing. Staff time and the space available place constraints on the number of educational visits which can take place. The presence of these constraints means that some cathedrals are now reaching the capacity of their current provision. Although there is a willingness to expand educational provision it is recognised that this will require funding which many cathedrals do not have available.

Only five of those who responded to the survey did not have a designated education officer – although there were staff who conducted tours and had responsibility for school groups. In two cases it was indicated that there were plans to employ someone in an education officer role in the near future. Where a designated education officer post existed many commented that, as with the post of visitor officer, this role was a part-time post or an additional responsibility undertaken by an existing member of staff. In one case the role of education officer was undertaken on a voluntary basis by a retired teacher. 

Table 5.3: Educational Visits

Group
Minimum
Maximum
Average

International
3,700
 
70,000
26,500

Medium Historic
700
21,250
8,503

Medium Modern
3,000
3,000
3,000

Parish Church
900
15,000
3,900

Urban
2,768
10,000
7,200

Source: ECOTEC Analysis
5.5 Secular Use of the Cathedral and Outreach Activity

In addition to its primary purpose as a place of worship, the cathedral and its precincts provide space for a wide range of other events and uses. There was a general feeling that outside organisations were welcomed in their wish to use the facilities and spaces. 

In a number of cases the cathedral provides the largest capacity venue in the immediate area, making it a popular choice for concerts, plays, art exhibitions and degree ceremonies. In addition, other spaces are often used for smaller events such as talks and lectures. It was also found that a number of cathedrals offer facilities for meetings and conferences and for around half of respondents this type of event takes place on average more than once per week (i.e. 50+ times per year). 

As part of the survey, the cathedrals were asked to estimate the annual frequency with which the cathedral acts as the venue for a range of events, including concerts, lectures and conferences. The following chart illustrates the average annual number of events by type of cathedral based on the information which was provided in survey returns. 
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The chart shows that, on average, parish church type cathedrals are used for a greater number of such events. However, all cathedrals have, on average, between 3 and 5 events every week.

Inconsistencies in the way that data has been provided mean that a comprehensive breakdown by type of event is not possible although some observations can be made. 

All of the respondents reported that concerts were held in the cathedral buildings with the annual frequency ranging from 2 to 120. 

Analysis of the number of conferences showed an even greater range with 15 cathedrals reporting 10 or less taking place per year and 13 reporting100 or more. The highest annual average number of conferences was found in the parish church grouping which reflects the findings illustrated in the above chart. 

The hire of space by outside organisations is a valuable source of income. Over 50% reported an increase in use for events; one to the extent that ‘managing the diary is now becoming a major task.’

Cathedrals also have a role in supporting the community. Many have been instrumental in setting up initiatives in response to the needs of vulnerable members of the community, for example soup kitchens for the homeless. Another example of this pastoral care role is the co-operation between one cathedral and the local social services department which results in a small number of young people with learning difficulties being employed as welcomers. However, most have an iconic role in terms or raising the profile of (and sometimes finances for) local Christian social initiatives.
   

The nature of this support will depend on a number of factors: 

· The personal interests and preferences of the key members of cathedral staff (the Dean, the Canons and/or the administrator) and, to a lesser extent, the Bishop; 

· The developed culture of the cathedral which is influenced by its architecture and traditional role; 

· The nature of the work of the surrounding churches and the cathedral’s own image. For example, some of the larger cathedrals do not feel that they need to perform a social function as the local churches are focused on the local community whereas parish cathedrals are seen more as one of the churches in the area. Also, one of the larger cathedrals commented that it was easier for the parish churches to engage with the local community and therefore easier for them to undertake this kind of community support role.

Finally, the cathedral is the focal point of the diocese and can also fulfil an increasing role as the focal point of national celebration or mourning providing a way for the general public to become involved with major events (an example of this would be the death of Diana, Princess of Wales).

5.6 Overview

This chapter has highlighted that, in addition to their role as a place of worship, cathedrals also make a substantial contribution to society through the provision of opportunities for education and volunteering. Cathedrals are open to all, and provide services, every day of the year. They have an important role in supporting the community, for example through the setting up of initiatives designed to address community needs.

Cathedral buildings provide the venue for a significant number of events. It seems that, in general, much greater use is being made of cathedrals and their precincts: many reported increasing congregation sizes along with increasing numbers of requests for services and increasing use being made of cathedral spaces for concerts and other events. 

In addition, cathedrals have strong links to music with all reporting having at least one choir. Cathedrals are noted for the quality of the music performed there and are recognised as having an important role in upholding the English choral tradition. 

6.0 conclusions

6.1 Economic Impacts

Cathedrals make up an important part of England’s heritage. They exist primarily as places of worship yet also attract a substantial amount of visitors. These visitors have varying motivations for making a visit, for example an interest in history or architecture. Analysis presented in Section 4.3 shows that the cathedrals for which we were able to source visitor figures were responsible for over 8.8 million visits in 2003.

Cathedrals generate a number of positive impacts on their local economies. Impacts are generated directly as a result of the cathedral’s own employment and procurement activities, and also through the spending of visitors to the cathedral.  Calculations suggest that the direct visitor-related impact of cathedrals amounts to an additional total local spend of the order of £91 million per annum. 

Indirect and induced impacts then result as this direct spending generates further spending and employment within the local economy.  In total cathedrals probably generate total local spend of around £150 million per annum taking account of the full range of their effects on expenditure flows.

The presence of a cathedral may also have wider impacts on the attractiveness of a city which may, for example, lead to an increase in investment in the local economy. However, a limitation of the model used is that it will not capture these wider effects. Another example of these wider effects would be the visitors who are motivated to visit the area by the image of the cathedral, although they do not visit the cathedral itself.

The estimates of economic impact produced for this study should be considered as indicative, given the current gaps in available data. Information on visitor characteristics and behaviour was very limited, especially relating to the extent to which the presence of a cathedral motivates or influences an individual to visit and spend money within a particular town/city.

The following table summarises the estimated total employment impacts
 of the different cathedral groupings, providing a group average, group total and overall total. The values include employment at the cathedrals themselves, employment supported by visitor spend, and employment associated with indirect and induced effects.

Table 4.18: Estimated Employment Impacts (FTE)

Average
Total

International
460
2745

Medium
125
2260

Urban
50
245

Parish Church
25
195

Total
-
5450

Source: ECOTEC Analysis
6.2 Social Impacts

Although there is no analytical framework similar to that used to capture and estimate quantified economic impacts there is evidence to show that cathedrals make a significant positive contribution to society and social wellbeing.

A cathedral’s primary function is that of a place of worship. Data from the survey shows that an average of over 20 services take place every week. Almost 50% of respondents reported an increasing trend in congregation size. Attendance at services was found to be highest on a Sunday, in particular at the Eucharist which generally attracts a congregation three or four times larger than that of the next best attended service. 

A number of cathedrals reported an increase in requests for special services and the cathedral and its precincts provide space for a wide range of other events and uses, including concerts, plays, art exhibitions and degree ceremonies. 

Cathedrals benefit significantly from the time and skills of a substantial number of volunteers; survey returns suggest that this number is in excess of 12,000. Using data from those cathedrals who could provide an average time contribution per volunteer (around 80% of the sample) suggests that volunteers make a weekly contribution equivalent to over 500 full-time workers.

All of the cathedrals in our sample provided an opportunity for groups to benefit from organised educational visits. The number of individuals who benefited from such visits in 2003 at any given cathedral ranged from 700 to 70,000, resulting in an overall total of almost 362,000. It should be noted that this is thought to be a conservative estimate given that it is possible for school parties to visit and not be included in these figures as they have not made use of the cathedral’s own educational resources (which can include materials, guides and purpose-built facilities).

Cathedrals also have a role in supporting the community. For example, some cathedrals have been instrumental in setting up initiatives in response to the needs of vulnerable members of the community, such as the homeless.

6.3 Recommendations for Further Research 

The estimates which have resulted from this research project suggest that Anglican cathedrals in England make a significant contribution to both economic and social wellbeing. 

Currently there is a lack of data to evidence the extent of these impacts therefore we would recommend that in the future efforts are made to both increase the quantity and quality of data collected, with the aim of providing a more accurate picture of cathedral visitors – their characteristics, behaviour and motivations. 

Some data is currently collected through occasional surveys. These surveys focus on ‘feedback’ questions which aim to find out what aspects of the cathedral the visitor experienced and the level of customer satisfaction attained. These surveys provide valuable information to the cathedrals and allow development to be undertaken in line with consumer comments. 

These surveys would be made more valuable by the inclusion of some questions designed to elicit information about visitor characteristics. The answers to these questions would provide the cathedrals with a better understanding of their visitors and help to inform the development of future strategies. A better understanding of the extent to which the cathedral is responsible for drawing in visitors to the town/city (from both elsewhere in the UK and from overseas) would be especially beneficial and may help cathedrals to increase the recognition of their role in local tourism and facilitate the building of local partnerships.
 

We would recommend that, as a minimum, data is collected on the following areas:

· The nature of the visit (day or overnight);

· Visitor origin;

· Length of stay in the area (number of nights);

· Reason for visiting the area (exploration of the extent to which the cathedral influenced/motivated the individual to come to the area or chose a particular length of stay);

· Estimated expenditure outside of the cathedral.

An increase in both the quality and quantity of data collected could be achieved through one of two possible routes:

· A long-term research project which would require significant survey work to implement a programme of routine data collection over a period of time; or,

· A one-off sample survey at a number of sites.

Another interesting topic to explore would be the impact of charging on visitor numbers and composition. If a cathedral which is about to introduce an admission fee could be identified, some ‘before and after work’ could be undertaken to build up a detailed picture of the impact of the charge on both the number and characteristics of visitors. 

It may also be useful to consider the development of a programme of research to explore the ‘value’ of cathedrals using contingent valuation, or a similar methodology, although it is recognised that such work is relatively expensive to undertake.

annex a: postal survey

The Economic and Social Impact of Cathedrals in England

ECOTEC Research and Consulting Ltd is co-ordinating a survey of Church of England Cathedrals on behalf of English Heritage and the Association of English Cathedrals.

The survey is part of a study which is aiming to improve understanding of the economic and social impact of cathedrals in England, including their contribution to tourism, their educational role, and the volunteering opportunities and employment they provide. This understanding will be mindful of the wider perspective that cathedrals are primarily places of worship and prayer.

We would be very grateful if you could take the time to complete this survey and return it in the envelope provided by 31st March 2004. Please continue your answers to any question on a separate sheet where necessary. Please use any text in italics and footnotes as guidance. If you would prefer to receive an electronic copy of the survey which can be submitted by email, this can be requested from louise_scott@ecotec.co.uk . 

If you have any concerns or questions please call Louise Scott, the ECOTEC project manager, on 020 7089 5570.

Section A: Contact details

Cathedral………………………………………………………………………………..

Contact name……………………………………………………………………………

Contact telephone number………………………………………………………………

Email address…………………………………………………………………………...

Section B: Use of the Cathedral

1. Please provide details of the regular services which are held in the Cathedral, their frequency, the average duration of an individual service and the average congregation size.

Service Type
Frequency (please specify basis – per week, month, annum, etc.
Average Duration
Average Congregation









































2. Please list other services that take place.

Service Type
Frequency (per annum)
Average Duration
Average Congregation

Funerals, weddings and baptisms




Memorial services






School services






Carol services






Civic/Organisations






Diocesan






Other















3. Please add any information or observations about recent use of the Cathedral for services. [e.g. characteristics of congregation, trends in congregation size, change in service type, particular role of the Cathedral’s services, frequency of usage for services, etc]

……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

4. Please provide details on other uses of the Cathedral’s spaces. [including its buildings and precincts] 
Use
Space
Frequency
Average Duration
Average Attendance

Concerts





Lectures /talks





Educational ceremonies and events






Mission events





Exhibitions





Conferences /meetings





Other
























5. Do educational visits
 to the Cathedral take place? If so, please state the number of students who visit each year and any other information which you may have about these groups. [Please do not count any events, e.g. leavers’ days, included in question 4].
………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

……………………………………………………………………………………………………………………………………………………………………………………

6. Does the Cathedral have a designated Education Officer? (please circle)
Yes






No, but plans to appoint one 



No






7. Does the Cathedral have a designated visitor officer? (please circle)
Yes






No, but plans to appoint one 



No






8. Are there any associated trusts, friends and societies connected to the Cathedral? If so, please list them, stating their main purpose and the number of people involved.

Group
Purpose
Numbers Involved





















9. Please use this space to add any comments or observations you have about the use of the Cathedral and the way that this is changing over time.

…………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………..

……………………………………………………………………………………………………………………………………………………………………………………

Section C: Running the Cathedral

10. How many people are directly employed in maintaining and running the Cathedral?


Clergy
Non-clergy

Full-time



Part-time



11. Can you estimate the proportion of staff who reside:

Within the city





____%

Elsewhere in county




____%

Outside of the county




____%

12. Can you estimate the average annual amount spent by the Cathedral on wages and salaries?

………………………………………………………………………………………….

………………………………………………………………………………………….

13. How many people are employed indirectly by the Cathedral? [e.g. where employment is contracted out – this may be the case for cleaning, or in catering and retail outlets.  Please exclude any work done on an infrequent/casual basis here and include the expenditure involved under question 18 below.]
Full-time ________

Part-time ________

14. How many individuals serve the Cathedral in a voluntary capacity?

…………………………………………………………………………………………..

15. On average, how many hours per month does each volunteer contribute?

…………………………………………………………………………………………..

…………………………………………………………………………………………..

16. Can you estimate the proportion of volunteers who reside:

Within the city





____%

Elsewhere in county




____%

Outside of the county




____%

17. How many choirs does the Cathedral have? Please list and provide details.

Choir
Number of members
Paid?

Frequency of singing



A
S
N






















18. Please indicate the extent to which the Cathedral benefits from the following sources of finance [please use the latest available figures 
 and exclude income from visitors which is covered in Section D below]

£’000 p.a.

Grants (please specify source)




Donations and bequests


Income from community and other use of facilities


Other (please specify)




19. What is the approximate average annual spend on goods and services in the following areas? [please do not include staff costs for tasks which are undertaken by staff who are directly employed by the Cathedral and which is therefore already included above]

Yearly spend

Routine maintenance and decorating


Repairs/restoration


Utility services


Other (please specify)




Section D: Cathedral visitors

20. Please estimate the number of people who came to the Cathedral in the following years.

Year
Users
Visitors

2003



2002



2001



21. How is information on visitor numbers collected and estimated?

[frequency/method of data collection – please indicate whether the figures include congregations, visitors to events staged at the Cathedral as specified above, etc.  It would be preferable if these latter categories can be excluded]

………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

22. Please estimate the annual turnover resulting from visitors. [please use the latest available figures]
Area
Turnover

Admission (to an exhibition/area of Cathedral/etc) [fixed charge]


Donation


Refectory/Restaurant


Shop


23. Do you have any information on visitor characteristics or are you aware of any research which has been undertaken? If so, please provide details [e.g. composition, origin, time of visit.  We are particularly interested in exploring the extent to which the Cathedral influenced the visit and length of stay in the area, also the expenditure of visitors outside of the Cathedral].

………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

24. Why do you think visitors come to the Cathedral? [please provide up to five reasons]

………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

25. How does the Cathedral promote itself? [e.g. links with tourist board, website – if applicable please provide information about website content and number of ‘hits’]

……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………….

…………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

Section E: Linked Activities

26. Are there any other significant activities, such as a school, which are closely linked to the Cathedral? If so, how many people do they employ?

Activity
Full-time employment
Part-time employment













27. List the ways in which the Cathedral is involved, or represented, in local and regional government and administration. [for example, connections to the local authority]
………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

28. What does the Cathedral contribute to other local organisations? [membership of committees, etc; contribution can be in terms of funding or staff resources]
………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

29. Are there any local improvements which could be made to enhance the experience of visitors or worshippers at the Cathedral? If so, please describe them and any obstacles that may currently prevent them from being carried out. [examples might include better transport, or better parking facilities]
………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

Many thanks for taking the time to complete this survey







TOTAL NET IMPACT





Induced Effects





Supply Linkage Effects





Net Employment and Income Generation Associated with Ancillary Visitor Spend





Employment and Income Generation Associated with Cathedrals





Gross Local Spend of Cathedral Visitors Outside Cathedrals











� It is recognised that there are examples which do not necessarily fit neatly into this framework and, as a result, there is a certain element of arbitrariness in this attempt at classification.


� Total is for those cathedrals covered by the remit of this study. Data for 2002 was used where 2003 was not yet available. There was only one cathedral for which we were unable to obtain visitor figures.


� Direct, indirect and induced.


� This estimate is thought to reflect only the numbers of individuals who attended an organised group visit which made use of the cathedral’s own educational resources (which can include learning materials, staff and purpose-built facilities). The likelihood therefore is that it will omit substantial numbers of visits which take place outside of such formal arrangements.


� As suggested in Heritage and Renewal (Central Board of Finance of the Church of England, 1994) and also emerging from our own survey.


� The scheme would not normally fund repairs costing less than £15,000; routine maintenance; alterations and improvements (for example, the addition of new facilities); reinstatement or reconstruction of lost historic fabric; building services and rewiring; nor redecoration. Further information can be obtained from the English Heritage Cathedrals Team, who administer the scheme.


� Although in some cases, including at Guildford and Truro, new Cathedrals were built.


� Although strictly Parish Church Cathedrals, for the purposes of this typology Birmingham and Southwark have been classified as urban because of their location being within major urban areas.


� Conservation-led regeneration: the work of English Heritage (English Heritage, 1998); The Heritage Dividend: measuring the results of English Heritage regeneration 1994-99 (Rifkin and Hayes, 1999); Heritage Dividend 2002: measuring the results of heritage regeneration 1999-2002 (Hayes et al, 2002)


� Heritage Dividend 2002.


� Heritage Counts 2003.


� Heritage Counts 2003.


� Survey of Visits to Visitor Attractions (various years, key findings can be accessed at http://www.staruk.org.uk/ ).


� Valuing Our Environment (National Trust, 2001).


� Economic Impact of the Restoration of the Kennet and Avon Canal (ECOTEC for British Waterways, 2003).


� Valuing Museums (Travers and Glaister for NMDC, 2004).


� McKinsey 2001 (available at � HYPERLINK http://www.tate.org.uk ��www.tate.org.uk�).  


� The Economic Impact of the Eden Project (Geoff Broom Associates, 2002).


� Economic Contribution of Museums in the South West (SWMC, 2000)


� Input-output tables show the financial interactions within an economy over a specified period of time, allowing calculation of direct and indirect impacts. This research used an existing model for the South West region which was modified based on the survey results in order that the museum sector could be included as a separate industry (instead of as part of a wider group). Further information about the methodology used is available in Appendix 1 of the report.


� The Economic Impact of Funding Heritage: A Case Study of the National Maritime Museum Cornwall (ECOTEC for the Heritage Lottery Fund, 2004).


� Although it should be noted that over 100,000 of these visited during an initial 11 week period when no admission charges applied.


� Navrud and Strand.


� Willis (Journal of Environmental Planning and Management, Vol. 37, No. 3, 1994)


� Valuing the Impacts of Air Pollution on Lincoln Cathedral (Pollicino and Maddison, 1999).


� To Be A Pilgrim (ICOMOS UK, 2001).


� The ICOMOS report does not provide a source for this total estimate.


� English Cathedrals and Tourism (English Tourist Board, 1979).


� It appears that 13% of respondents to the postal survey currently levy a general admission charge. A further 21% charge visitors for entry to specific areas, for example the crypt or tower.


� ICOMOS UK (2001).


� Heritage and Renewal: The Report of the Archbishops’ Commission on Cathedrals (1994).


� Cathedral Visiting. Research into the Nature of the Visitor Experience (Richard Voase, University of Lincoln, 2002).


� A Survey of Visitors to Four English Cathedrals (Gasson and Winter, 1993) as reported in Heritage and Renewal (1994).


� This total excludes one outlying figure which was moved to the lay staff column. 


� This total excludes one outlying figure which was moved to the lay staff column. 


� It should be noted that the use of averages has its limitations, especially where a missing response is that of a cathedral which is atypical of the majority of others in its designated group, for example in the case of a parish church type cathedral which attracts significantly higher visitor numbers than the group average we would also expect it to have higher than average employment figures. However, in the absence of further information we have elected to use the group average as proxy.


� Employment is less than three times higher possibly suggesting that cathedrals in the international grouping have a higher number of higher paid positions.


� This figure is a conservative estimate given that the majority of spending is on relatively labour intensive activity, such as repairs, and is based on estimates provided by Tourism Associates for the National Trust (1999).


� This category consists of Guildford Cathedral which attracts a relatively small number of visitors and Truro Cathedral which is a popular visitor attraction and attracts a substantial number of visitors (estimated at 500,000).


� This category includes Coventry Cathedral which attracts an estimated 200,000 visitors per year, around two-thirds as many visitors as the overall total for the remaining parish church cathedrals.


� Data for 2002 was used where 2003 is not yet available. There was only one cathedral for which we were unable to obtain visitor figures.


� Reported in Heritage Counts 2003.


� Visitor numbers were listed for each site and this enabled us to extract, as far as possible, a comparative figure for our sample which amounted to 11.5 million. This suggests that visitor numbers have declined between 1999 and 2003 and this is supported by comments made by survey respondents. 


� List published by the Association of Leading Visitor Attractions as reported in Church Times (27 February 2004).


� Information provided in survey response.


� Where an admission charge applies, a pass system may operate to allow free access for local residents. However, it is possible that some of those eligible have not obtained a pass, and those who have may be deterred by the presence of a large number of tourist visitors, especially at peak times.


� Medium historic and modern categories are now combined.


� Based on the figure for UK tourists from United Kingdom Tourism Survey (data for 2002). IPS gives a figure of £58 for overseas tourists.


� It should be noted at this point that if overseas visitors have been motivated to visit the area to a significant extent by the presence of a cathedral then the effect will be much bigger and will extend well beyond the city/town concerned.


� This is a conservative value, in line with estimates used by ECOTEC in work for British Waterways, which has been updated for inflation and was in turn was derived from the findings of the Scottish Tourism Multiplier Study (The Scottish Office, 1992).  


� The multiplier used is broadly consistent with the former EGRUP guidance (A Framework for the Evaluation of Regeneration Projects and Programmes, HM Treasury, 1995)  which suggested figures of around 0.1 for both the indirect and induced multiplier at local labour market level. This approach does not take account of the possibility that other activity may be ‘crowded out’ in more buoyant local economies. 


� This column includes the estimated secondary impact of both employment and procurement spend.


� Direct, indirect and induced.


� This estimated total impact is based upon the total procuement spend, total visitor-related spend, a proportion of the total spending on wages and salaries and a multiplier of 1.25. 


� Examples include weddings and carol services.


� Hope for the Church (Bob Jackson).


� Hope for the Church (Bob Jackson).


� This comment is made in English Cathedrals and Tourism (English Tourist Board, 1979)


� Visits to Visitor Attractions (Visit Britain, 2002).


� By way of a comparison, Heritage Counts 2003 reports that the minimum number of visits by school children to places of worship (based on a sample of 66 sites) is equal to 463,500. This compares to 336,700 visits to heritage/visitor centres (based on a sample of 76).


� The respondent in this instance was able to confirm that this figure is made up of children who come to workshops run and organised entirely by the Education Centre. It therefore excludes many thousands of children who attend pre-arranged visits which differ as they are staffed by teachers from the school. This supports comments made earlier in the text.


� Data on this community support role was mainly collected during case study discussions and so we are unable to provide an analysis of this type of activity for the group as a whole.


� For example, the Sheffield Cathedral Breakfast Project which provides a cooked meal for homeless people.


� Direct, indirect and induced.


� In addition, building up a profile of visitors would help to assess the contribution that cathedrals are making to the Government’s social inclusion agenda. 


� Please indicate any significant categories in separate rows. 


� For example graduation ceremonies or school leavers’ days.


� Please indicate any significant categories in separate rows.


� Organised visits for children or adults. 


� Where A = All members, S = Some, N = None.


� If the latest figures were exceptional (for example a major sum of money was awarded) then please provide an average figure for the last three years.





